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Bridges’ mission is to expand access to college and
vocational training, primarily for first generation to
college students.
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Message from Bridges
We walked out the door on March 12th thinking we were closing for spring break and
quickly realized we were entering a completely different reality. Along with schools and
countless other services, we transitioned to working from home and remote
counseling. Physical buildings closed but educators, administrators
and fellow community providers kicked into high gear and worked harder than ever to
ensure that the conversion to distance learning, tele-therapy, food delivery… happened
as fully as possible given the circumstances. We did not anticipate that this is how we’d
wrap up our 2019-20 program year or planning for the fall.

This isn’t how it is supposed to be and yet we’re learning what we are made of as a
community. We’ve witnessed some of the most moving acts of generosity
and connection. We’ve watched graduates and their loved ones parade through our
town with unbridled joy, viewed college and high school graduation ceremonies in our
pjs cheering loudly with cups of coffee in hand. We’ve seen teachers dress up in mascot
costumes and read love letters from educators to their students expressing their
profound devotion and commitment. Students are checking in on their peers and
bringing trusted adults into critical mental health conversations. We are all being a little
kinder, gentler, and more patient with one another. Our fortitude and
compassion are showing. Our inequities are also amplified.
Covid19 is underscoring the persistence of the digital divide, revealing differences
between students whose families have the flexibility and ability to support distance
learning and those who are teaching and motivating themselves. It has highlighted
various baselines of trauma that may be hard pressed during this time. The gaps
are undeniable and a set up for even further disparity. The pandemic with its
uncertainty and instability has resulted in a rapidly shifting higher education landscape
where many students may fall through the cracks, particularly those in historically
underrepresented groups. Bridges was founded to help students break through
barriers associated with pursuing vocational training and higher education. Our work
becomes even more critical as we experience the trickle down impact COVID19 will
have on equity and access.
We are in the midst of an unprecedented collective renewal and like any major
transformation it can be painfully uncomfortable. But at its essence transformation is
the work of Bridges. For over 22 years, our students have used the transformative
power of education to cultivate themselves and their communities. Together, may
we emerge from this experience changed, connected, with open eyes and a clearer
vision for how to build a more just society.
Co-Directors
Bridges Project for Education
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Bridges Project for Education
Two + Decades
Taos, New Mexico

In response to the low number of college graduates and the lack of existing supports
to help people access postsecondary education in Taos County, Rebeca Romero
Rainey and Pam Shepherd founded Bridges Project for Education in 1997. Our mission
is to expand access to college and vocational training, primarily for first generation to
college students.
The majority of Bridges' clients are high school students. We also serve a significant
number of nontraditional students—those new to college or returning after a hiatus.
Youth pursuing their high school equivalency, incarcerated students, and pregnant
and parenting youth are among Bridges' clients, too. In 23 years we’ve served over
3,000 students of all ages.
Lack of information and advising around the admissions and financial aid process
creates a significant barrier for minority, low income and first generation students to
enter college or vocational school. The New Mexico Kids Count Data indicates only
17% of Taos County adults posses a Bachelor’s degree. Parents may find it difficult to
guide their own children toward this unfamiliar experience. Bridges' welcomes clients
of all ages and backgrounds, but we focus on helping underrepresented students.
These students are two thirds less likely to pursue post secondary education than
their equally qualified peers. This can have far-reaching effects for the workforce in
economically challenged areas like ours and contribute to a disparity between social
groups that serves no one.
The returns for those with a postsecondary education are profound. Workplace skills
and job opportunities, increased income, health advantages, community engagement
via voting and volunteering, and self-assessed happiness are all benefits. When
individuals succeed, our community thrives.
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Our experience with individualized counseling emphasized the need to work with younger
students. We saw the heartbreak when clients discovered their ineligibility for the schools of
their choice, due to a lack of adequate preparation. We want students to make informed
choices, have access to the broadest options available and build relationships with them to
optimize our counseling services when they are juniors or seniors.
In 2019-20, we completed our fourth year of College Connections, Bridges’ onsite
postsecondary readiness pilot program which follows Taos High School’s class of 2021 from
8th grade through graduation. The progressive curriculum builds on material presented in
previous years. This year’s presentations moved in a direction that assisted students in
creating a more personalized action plan—examining the different postsecondary
trajectories and degrees offered and reviewing the respective admissions criteria and
application possibilities. Students have a stronger knowledge of the purpose of vocational
programs, 2 year and 4 year options, along with the associated application process.

Individualized admissions and financial aid counseling is the heart of our work as it
addresses the unique needs of our clients. We help students identify goals and plot a
course of action. Students are supported as they complete applications, write essays and
develop resumes, apply for financial aid and local, regional and national scholarships, and
compare financial aid awards. The average student meets with us four times in a school
year. Clients are referred by alumni, school staff and community agencies. They also learn
about our services through presentations and events. Students do not need a referral to
make an appointment. They often know of Bridges from immediate or extended family who
have utlized our services.

Getting students to enroll in a postsecondary program is only meaningful if they’re able to
graduate. New Mexico institutions rank 42nd and 48th in two-and four-year degree
completion, leaving many students with sizable debt but no degree. Studies show that first
generation, minority and Pell eligible college students are less likely than their peers to
graduate in four years or to graduate at all. To counteract low completion rates, Bridges’
Alumni Support Program connects with alumni during their postsecondary program to
support their matriculation. Through welfare check-ins during students' first year, we provide
support and encouragement and connect them with resources available at their institution.
In addition to the support for students, families are supported on the journey as well. Post
secondary degree and program completion rates are positively increased by consistent
support from home, enrolling within 12 months of high school graduation and successful
completion of the first year. For these reasons, we verify enrollment, first semester
completion, provide support during second semester midterms, and confirm program
completion. Each alumni cohort is followed through to program completion.
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Bridges Alumni Snapshot

Throughout the school year, Bridges reaches out to former clients who have recently
graduated and/or started their post secondary journey. We reach out to check in with
students, offer support and connect them with resources. We also love to hear from student
who are further along the path to hear how things are going.

Bridges Project for Education • 575.758.5074 • bridgesproject.org

2019-2020
Who we served

94

470

clients

individualized
counseling
sessions

5

average
number of
sessions per
client

185

College
Connections
students

Native American, Asian American, African American
6%

White
42%

Hispanic
52%

High School Students- Other Grades
8.7%
Current College Students/Bridges Alumni
13%
Non Traditional Students
7.6%
High School Seniors
70.7%
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First Generation students are the first in their immediate family to pursue a bachelor's degree.

In Taos County 17% of residents hold a bachelors degree.*
Ultimately, the term “first-generation” implies the possibility that a student may lack the critical cultural
capital necessary for college success because their parents did not attend college. While firstgeneration students are often quite academically skilled and contribute in many ways to a campus
community, navigating the tangled web of college policies, procedures, jargon, and expectations can
be a challenge. This pervasive “hidden curriculum” can damage the confidence of first-generation
students, lead to struggles in belonging, and result in departure.*
These issues are equally, if not more relevant in the application and financial aid process that enables
First Generation students to make their way to college.
Unknown
6%

First Generation No
45%

*Annie E. Casey, NM Kids Count Data 2018
**Center for First Generation Success

First Generation Yes
49%

Pell Grant

Pell Grants are limited to students with financial need and awarded by the Federal Student Grants
Program. In Taos County 81% of students qualify for Free or Reduced Lunch.* Federal Pell Grant
awards can reach up to $6,345. Amounts can change yearly.

Unknown
29%

Not Eligible for Pell Grant
16%

Pell Eligible Status: While we
attempt to collect this data about
each student, sometimes families
prefer to submit the FAFSA on
their own or complete the
application with another entity. In
these cases we are not always
Pell Grant Eligible privy to a student's Pell eligibility
status at the end of the program
55%
year. We often find out a
student's status after they have
started school, during the
following program year. Typically,
60% of our clients are Pell eligible.
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Bridges - Class of 2020
American Academy of Dramatic
Arts
Congress-Bundestag Youth
Exchange
Colorado State University
Central New Mexico Community
College
Emerson College
Lewis & Clark College
Luna Community College
Montana State University
New Mexico State University

Northern Arizona University
Oberlin College
Oregon State University
Pratt Institute
University of Arizona
University of Colorado, Boulder
University of New Mexico,
Albuquerque
University of New Mexico, Taos
University of Oregon
St. Johns College
Western Washington University

Scholarships

In addition to financial aid and scholarships from their respective
schools our 2019-2020 clients received:
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Bridges Project
Fast Facts
counseled

94

clients

facilitated

470

individual counseling sessions

average number of sessions per client

185

2019-20
020

5

students reached through COLLEGE CONNECTIONS

provided

9

published
editions of Learning Curve
community presentations/workshops
counselors/staff

4

2

Bridges Project for Education annual budget
Businesses
17%

$143,000

Income sources

Foundati
Foundations
59%
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sharing

Learning Curve
News, written by Bridges Staff
Monthly column in The Taos Ne
School Presentations
Bridges staff
aid process overview to
f presents college admissions and financial
ff
finan
juniors at area high schools.
Community Presentations
Tailor made college admissions and financial aid process
overview delivered to
pr
community partners and
a agencies by Bridges Staff
Website
A clearinghouse of useful resources for students,
stude
families, educators and
community partners
Taos Alumni
Alum Network Collaboration
Hosted web
w panel with UNM Alumni

information

Individuals
24%

Contributions

Bread for the Journey
Cleary ten Brink Family Foundation
Friends of Bridges
Hancock Family Foundation
Isora Foundation
J.F. Maddox Foundation
Los Alamos National Laboratory Foundation
New Mexico Children’s Foundation
Quail Roost Foundation
Reed Family Foundation
Robert T. Keeler Foundation
Taos Community Foundation
Cid's Food Market Fund
Claire Haye Making it Fund
Stagg Family Fund
The Kerr Foundation
The LOR Foundation

Judith Anderson
Lizbeth & Craig Anderson
Anonymous Donors
Flora & Orlando Archuleta
Karina Armkijo
Gary Atias
Linda and Bob Attiyeh
Lyn & James Avery
Gina Azzari & Zoey Birdsong
Holly & Thomas Azzari
Barbara & Gerald Bader
Sharon & Bob Barton
Tom Baumgartel
Liana & Ezra Bayles
Lucy & Buck Beery
Larry Bell
Karen & Ken Bergren
Susan Berman
Mike Birdsong
Susan & Charlie Birdsong
John Paul Bradley & Amanda Bissell
Lauren & Per Bjorkman
Janara Bornstein
Barbara Brenner
Judy & David Buck
Robert Burke
Deborah Campbell
Lisa & John Cancro
Callie Carroll
Barbara Cerruto
Brenda & Terry Clark
Janis & Roy Coffee
Alexandra & Oliver Collignon
Rick Collignon
Romy & Carl Colonius
Susy Consolloy
Vanessa & Ted Dimond
Donna & Bill Dufresne
Sharon Ettelson
Linda Fair
Anne Marie Petrokubi & Dr. Norman
Ferguson
Felicity Fonseca
Peter French

ABI Real Estate Investments
Berkshire Hathaway, Joel & Marny Shantz
Centinel Bank of Taos
Cid’s Food Market
Collignon Roofing
Diamond Finish
Diamond Plaza
Dimond Mortgage
Far Flung Adventures
Five Star Burgers
Humble Brands
Justin Nylund DDS
Kroger
Kroger
Marketing Mark
Mary Emery, Century 21
Phoenix Mechanical, LLC

Hank Friedman
Andrea Frost
Ken Gallard
Janice Gildea
Lynn & Terry Gillam
Mary & Jim Gilroy
Sue Goldberg & Ray Laufer
Whitney Goler
Denise & Gus Gonzales
Kelly & Wilson Grant
Julie Gray
Sara Jean & Gene Gray
Linda & Rich Green
Lucile Leigh Grieder
Ruthie & Tigerlily Guzman
Catherine Hale
Lynn Hamrick
Hilary Hart
Pat Heinen
Dawn & Craig Heino
Dirk & Lucy Herrman
Caryn & Michael Hess
Catherine Horsey & Jeff Baker
Kyoko Hummel
Roger Hyndman
Joy Jacobson
Nancy Jenkins
Alford Johnson
Jan Johnson
Carolyn Kalom
Mary Katz
Christiane Kelley Riveles &
Stanley Riveles
Karen & Rory Kenward
Juman Khweis
Bonnie Kivel
Bonnie Korman & Bob Bishop
Ester & Bob La Porta
Roberta Lerman
Ricki & Nate Levine
Jenny Lewis
Joan Logghe
Linda & Arthur Lynch

2019-2020

Rivera Family Funeral Home
Salon Marjorie
Schoen Construction
Stanford Built Construction
Taos County Association of Realtors
Taos Offroad and Performance
Taos Properties Real Estate
Three Bean Studio
Tierra Wood Stoves
US Bank
Wayne Rutherford General Contractor, Inc
Wilder Nightingale Fine Art
Window Pro

Taos Lions Club

Pam & Johnny MacArthur
Ben & Andra Maddox
Nancy & Vishu Magee
Jonnalynn Mandelbaum
Sally Maze
Carol McAdams
Michael & Cheryl McCall
Sydney McDonnell
Dena Miller
Gael & Ty Minton
Berlinda & Joe Montoya
Leslie Mondragon Romero & Chris
Romero
Bette Myerson
Kandace & Gunter Nachtrab
Brendan Brady & Heather Nelson
Phyllis & Jack Nottingham
Lisa & Patrick O'Brien
Connie Ode
Patricia & Steve Okamoto
Jane & Dick Padberg
Mark Peralta-Silva
Bette & Richard Pesikoff
Shannon & John Poynter
Happy Price
Jackson Price
Jan Rader
Santana Rael
Polly Raye & Bill Christmas
Margery & George Reading
Diane Reichwein
Peter Rich
Jean Richards
Kym & Eliu E. Romero
Lisa & Edwardo Romero
Rebeca Romero Rainey
Steve Rose
Roberta Salazar & Doug Bridgers
Pat & Larry Sargent
Lindsey & Lucas Schreiber
Amy Scott
Bonnie Golden & Beau Schoen
Pamela Shepherd

Lean & Jonahtan Sobol
Michelle Spark
Tricia & Eric Stammberger
Joe Storthz
Theresa Storto-Montano
Bambi & Lou Sturbois
Lisa Sutton
Andrea Szekeres
Janet & Ken Taht
Julie & Jim Turner
Kristin & Ross Ulibarri
Deb van Willigen
Karlis Viceps
Eleanor Romero & Alfredo Vigil
Verna & Norbert Vigil
Edmond Wade
W. Lowber Welsh
Jim White
Carolyn & Ben Whitehill
Dr. John Wilson

Holly & Thomas Azzari
Julie Gray
Keir Green, Adriana Blake, Huck,
Tyrone & Ella Green & Max &
Simon Mount
Sylvia Foley
Steven Palazzo
Zoey Birdsong

Geneva Shepherd
Rober Lerman
Pat Hamrick
Russell Cancro
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Ways to support Bridges
Donate

Pledge a
Recurring
Monthly Gift

Bequest or
Will Beneficiary

Corporate
Matching

Host an Event in
Bridge's Honor

Bring a Bag
Cid's Market

Shop at
Smith's Grocery or
AmazonSmile

Give a gift in honor of or
in memoriam

Board of Directors

Other ways to give: Donate stock, Cause Marketing.
Your gifts help students of all ages in Taos County and access higher education, especially those
among the first in their families to seek post-secondary education.

Julie Gray
Board President

Bambi Sturbois
Vice President & Treasurer

Romy Colonious

Ale Collignon
Secretary

Lisa Cancro

Staff
Joleen Montoya Dye
Co-Director
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Anne Levine
Co-Director

